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Wages,!Benefits!and!Overtime!Compensation:!Holidays,!Leave,!Legal!Benefits!and!Bonuses!!
WBOT.5&Employers&shall&provide&all&legally&mandated&holidays,&leave,&benefits&and&bonuses,&such&as&
official&holidays,&annual&leave,&sick&leave,&severance&payments&and&13th&month&payments,&to&all&eligible&
workers&within&legally&defined&time&periods.&In&addition,&all&leave&and&bonuses&shall&be&calculated&
correctly.&(S)&!
!
Uncorroborated!Evidence!
of!Noncompliance! & & & &
!
Explanation:!!Based&on&the&review&of&insurance&payment&proof,&it&was&noted&that&the&factory&provided&
pension&and&medical&insurance&for&247&out&of&all&1734&employees;&the&rest&1487&
employees&were&covered&by&local&rural&insurance&for&pension&and&medical&insurance.&The&
factory&obtained&a&written&proof&issued&by&local&authority,&which&showed&that&the&local&
government&paid&workers&for&workPrelated&injury,&maternity&and&unemployment&
insurance.&But&there&was&no&other&evidence&or&actual&cases&to&prove&that&workers&were&
actually&covered&by&those&insurances.&&
Legal&Reference:&Article&73&of&the&China&Labor&Law!!
Plan!Of!
Action:!!
SanMar&acknowledges&that&current&social&security&laws&in&China&can&be&challenging&to&
manage.&We&do,&however,&require&the&factory&to&provide&all&legally&mandated&social&
insurance&benefits&to&all&entitled&workers&within&legally&defined&time&periods&and&
encourage&factory&management&to&increase&the&participation&rate&systematically&over&
time.&!
Deadline!
Date:!!
12/31/2011!!
!Action!
Taken:!!
Company&followPup&January&2011:&Effective&from&January&2011,&factory&management&has&
indicated&that&they&will&increase&the&participation&rate&to&cover&100%&of&eligible&workers&
within&the&next&18&–&24&months.&&
Company&followPup&July&2011:&SanMar&conducted&a&followPup&audit&in&July&2011,&noting&
that&all&employees&had&participated&all&5Ptypes&of&mandated&social&insurance.&Through&the&
review&of&social&insurance&receipt&of&June&2011,&1,835&employees&had&participated&in&
retirement,&workPrelated&injury,&medical,&unemployment&and&childbearing&insurances.!!
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Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
07/19/2011!!
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Freedom!of!Association:!Right!to!Freely!Associate!!
FOA.2&Workers,&without&distinction&whatsoever,&shall&have&the&right&to&establish&and,&subject&only&to&the&
rules&of&the&organization&concerned,&to&join&organizations&of&their&own&choosing&without&previous&
authorization.&The&right&to&freedom&of&association&begins&at&the&time&that&a&worker&seeks&employment,&
and&continues&through&the&course&of&employment,&including&eventual&termination&of&employment,&and&
is&applicable&as&well&to&unemployed&and&retired&workers.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!FLA&Comment:&The&Chinese&constitution&guarantees&Freedom&of&Association&(FOA);&
however,&the&Trade&Union&Act&prevents&the&establishment&of&trade&unions&independent&
of&the&sole&official&trade&union&P&the&All&China&Federation&of&Trade&Unions&(ACFTU).&
According&to&the&ILO,&many&provisions&of&the&Trade&Union&Act&are&contrary&to&the&
fundamental&principles&of&FOA,&including&the&nonPrecognition&of&the&right&to&strike.&As&a&
consequence,&all&factories&in&China&fall&short&of&the&ILO&standards&on&the&right&to&organize&
and&bargain&collectively.&However,&the&government&has&introduced&new&regulations&that&
could&improve&the&functioning&of&the&labor&relations&mechanisms.&The&Amended&Trade&
Union&Act&of&October&2001&stipulates&that&union&committees&have&to&be&democratically&
elected&at&members'&assemblies&and&trade&unions&must&be&accountable&to&their&members.&
The&trade&union&has&the&responsibility&to&consult&with&management&on&key&issues&of&
importance&to&their&members&and&to&sign&collective&agreements.&Trade&unions&also&have&
an&enhanced&role&in&dispute&resolution.&In&December&2003,&the&Collective&Contracts&
Decree&introduced&the&obligation&for&representative&trade&unions&and&employers&to&
negotiate&collective&agreements,&in&contrast&to&the&previous&system&of&nonPnegotiated&
administrative&agreements.&&
Document&review,&worker&and&management&interviews&found&that&there&was&a&trade&
union&in&the&factory.&Chairman&of&the&trade&union&was&the&vice&GM&of&administration&
department.&Around&40%&of&workers&in&the&factory&were&members&of&the&trade&union&
while&around&28%&of&union&representatives&were&foremen&or&supervisors.&The&others&
were&common&production&workers.!!
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Plan!Of!
Action:!!
SanMar&acknowledges&that&the&right&to&organize&and&bargain&collectively&in&China&does&
not&meet&core&ILO&standards.&We&have&discussed&the&matter&with&factory&management&
and&respect&that&they&follow&the&current&local&law&and&industrial&practices&of&China&
concerning&Freedom&of&Association&and&the&establishment&of&employee&unions.&In&
addition,&we&have&requested&that&factory&management&establish&an&independent&worker&
committee&to&function&as&a&grievance&channel&as&well&as&to&represent&workers&in&other&
employment&related&matters.&The&workers&shall&elect&the&committee&representatives&
without&interference&by&management.!!
Deadline!
Date:!!
04/30/2011!!
!Action!
Taken:!!
SanMar&conducted&a&followPup&audit&in&July&2011&and&noted&that&the&factory&encouraged&
the&workers&to&form&their&own&worker&committee.&In&fact,&a&worker&committee&of&
approximately&100&members&was&established&in&March&2011,&which&is&independent&of&the&
labor&union.&Based&on&our&interviews&with&workers,&the&committee&representatives&were&
selected&by&the&members&without&interference&by&the&factory&management&and&the&
workers&were&able&to&join&the&committee&by&their&free&choice.&The&committee&acts&as&a&
grievance&channel&and&the&support&network&for&all&employmentPrelated&matters.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
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Harassment!or!Abuse:!Discipline/Review!of!Disciplinary!Action!!
H&A.3&The&disciplinary&system&shall&include&possibilities&for&workers&to&have&disciplinary&action&imposed&
on&them&reviewed&by&someone&at&a&higher&managerial&position&than&the&manager&who&imposed&the&
disciplinary&action.&In&addition,&such&a&system&shall&include&the&ability&of&a&worker&to&appeal&and/or&
question&any&disciplinary&action&against&him&or&her&and/or&have&a&third&party&of&his&or&her&choice&present&
when&the&disciplinary&action&is&being&imposed.&(P)!
!
Noncompliance! & & & &
!
Explanation:!!Disciplinary&procedures&review&and&management&interviews&found&that&the&disciplinary&
system&did&not&include&the&ability&of&a&worker&to&appeal&and/or&question&any&disciplinary&
action&against&them&and/or&have&a&third&party&of&the&worker's&choice&present&when&the&
disciplinary&action&was&being&imposed.&!
Plan!Of!
Action:!!
Factory&is&requested&to&provide&procedures&to&allow&workers&to&review&and&discuss&any&
disciplinary&actions&with&higherPlevel&management,&including&with&a&manager&at&a&higher&
position&than&the&manager&who&initially&imposed&the&disciplinary&action.&Once&
established,&appropriate&communication&of&the&released&regulations&and&procedures&to&
be&provided&to&all&employees,&new&employees&during&orientation&as&well&as&annually&at&
employee&training&sessions.!!
Deadline!
Date:!!
04/30/2011!!
!Action!
Taken:!!
SanMar&conducted&a&followPup&audit&in&July&2011&and&noted&that&the&factory&has&revised&
the&disciplinary&procedures.&The&workers&could&appeal&the&disciplinary&action&to&the&
factory&management&directly.&Factory&management&and&human&resource&department&
would&further&investigate&and&verify&the&disciplinary&action.&All&disciplinary&actions&and&
appeals&are&documented.!!
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!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
07/19/2011!!
!
!
!
Harassment!or!Abuse:!Discipline/Worker!Awareness!and!Participation!of!Workers!!
H&A.6&Workers&must&be&informed&when&a&disciplinary&procedure&has&been&initiated&against&them.&
Workers&have&the&right&to&participate&and&be&heard&in&any&disciplinary&procedure&against&them.&
Employers&shall&maintain&written&records&of&all&disciplinary&actions&taken.&Workers&must&sign&all&written&
records&of&disciplinary&action&against&them.&Such&records&must&be&maintained&in&the&worker's&personnel&
file.&(P)!
!
Noncompliance! & & & &
!
Explanation:!!In&review&of&disciplinary&actions&documented,&it&was&noted&that&workers&did&not&sign&the&
written&records&of&disciplinary&action&against&them.&!
Plan!Of!
Action:!!
Factory&has&established&disciplinary&regulations&and&procedures&and&the&factory&has&been&
requested&to&revise&these&to&include&a&worker&signPoff&as&part&of&the&documentation.!!
Deadline!
Date:!!
04/30/2011!!
!Action!
Taken:!!
SanMar&conducted&a&followPup&audit&in&July&2011,&noting&that&the&factory&has&revised&its&
disciplinary&procedures.&Based&on&our&discussion&with&management&as&well&as&a&review&of&
documentation,&the&procedures&now&require&that&disciplinary&actions&be&appropriately&
documented&and&all&written&disciplinary&records&must&now&also&be&issued&to&the&worker.&
The&documentation&includes&a&signPoff&from&a&witness&and&a&copy&of&the&record&is&
provided&for&workers'&acknowledgement.!!
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!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
07/19/2011!!
!
!
!
Code!Awareness:!!
GEN.3&Develop&a&secure&communications&channel,&in&a&manner&appropriate&to&the&culture&and&situation,&
to&enable&Company&employees&and&employees&of&contractors&and&suppliers&to&report&to&the&Company&
on&noncompliance&with&the&workplace&standards,&with&security&that&they&shall&not&be&punished&or&
prejudiced&for&doing&so.!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&document&review&and&worker&and&management&interviews,&it&was&noted&that&
there&was&no&confidential&noncompliance&reporting&mechanism&that&allowed&factory&
workers&to&contact&SanMar.!!
Plan!Of!
Action:!!
SanMar&has&recently&improved&our&procedures&to&ensure&that&large,&posterPsized&copies&
of&our&Global&Operating&Principles&are&posted&throughout&factories&manufacturing&our&
products.&These&posters&include&information&on&our&confidential&noncompliance&reporting&
mechanisms,&including&email&address&and&phone&numbers.&Factory&is&requested&and&
required&to&provide&training&to&all&workers&to&ensure&they&understand&our&principles&as&
well&as&the&confidential&noncompliance&reporting&mechanism.!!
Deadline!
Date:!!
04/30/2011!!
!
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!
!Action!
Taken:!!
SanMar&conducted&a&followPup&audit&in&July&2011,&noting&that&the&factory&has&posted&large&
copies&our&Global&Operating&Principles&in&the&production&area,&the&canteen&and&the&
dormitory.&Confidential&noncompliance&reporting&mechanisms,&including&email&address&
and&local&phone&number,&are&clearly&noted&on&all&copies&of&our&posted&GOP.&During&the&
followPup&audit,&we&provided&a&small&card&with&this&contact&information&to&the&
interviewed&workers&to&increase&their&awareness&of&our&confidential&hotline.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
07/19/2011!!
!
!
!
Health!and!Safety:!Permits!and!Certificates!!
H&S.8&The&employer&shall&at&all&times&be&in&possession&of&all&legally&required&and&valid&permits&and&
certificates&related&to&health&and&safety&issues,&such&as&those&related&to&the&purchase&and&storage&of&
chemicals,&fire&safety&inspections,&inspection&of&machinery,&and&(chemical)&waste&disposal.&(P)&!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&legally&required&certificates&review&and&management&interviews,&it&was&found&
that&there&were&no&Fire&Safety&Inspection&Certificates&for&all&three&dormitory&buildings.&&
Legal&Reference:&Article&13&of&the&China&Fire&Prevention&Law&!
Plan!Of!
Action:!!
Factory&is&requested&to&ensure&its&Fire&Safety&Inspection&Certificates&are&available&and&up&
to&date&for&all&buildings,&including&all&dormitories.!!
Deadline!
Date:!!
04/30/2011!!
!
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!
!Action!
Taken:!!
SanMar&conducted&a&followPup&audit&in&July&2011,&noting&that&the&factory&has&obtained&
the&updated&Fire&Safety&Inspection&Certificate.&Local&bureau&conducted&a&fire&service&
inspection&check&on&April&30,&2011.&The&inspection&result&was&accepted&and&the&local&
bureau&has&issued&Fire&Safety&Inspection&Certificates&for&all&3&dormitory&buildings.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
07/19/2011!!
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&
Health!and!Safety:!Evacuation!Requirements!and!Procedure!!
H&S.9&All&applicable&legally&required&or&recommended&elements&of&safe&evacuation&(such&as&posting&of&
evacuation&plans,&the&installation&and&maintenance&of&an&employee&alarm&and&emergency&lighting&
systems,&ensuring&aisles/exits&are&not&blocked&and&that&workers&are&not&blocked&within&their&
workstations,&employee&education,&evacuation&procedures,&etc.)&shall&be&complied&with.&Workers&shall&
be&trained&in&evacuation&procedures.&Alarm&systems&shall&be&regularly&tested&and&evacuation&drills&shall&
be&undertaken&at&least&annually.&(S)&!
!
Noncompliance! & & & &
!
Explanation:!!Factory&walkthrough&found&that:&&
1.&There&was&no&emergency&light&and&exit&sign&in&one&packing&workshop.&&
Legal&Reference:&Article&11.3.1,&11.3.3&and&11.3.4&of&the&Code&for&Design&of&Building&Fire&
Protection&and&Prevention&(GB50016P2006)&&
2.&Exit&signs&were&wrongly&posted&on&2&nonPfire&exits&in&finished&goods&warehouses.&&
3.&4&exit&doors&in&canteen&opened&inwards.&There&may&be&more&than&400&workers&having&
meals&in&the&canteen.&&
Legal&Reference:&Article&7.4.12&of&the&Code&for&Design&of&Building&Fire&Protection&and&
Prevention&(GB50016P2006)&&
4.&1&main&exit&door&on&the&1st&floor&in&all&dormitory&buildings&opened&inwards.&There&are&
more&than&300&workers&in&each&dormitory.&&
Legal&Reference:&Article&7.4.12&of&the&Code&for&Design&of&Building&Fire&Protection&and&
Prevention&(GB50016P2006)&&
&
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!
Plan!Of!
Action:!!
Factory&is&requested&to:&&
1.&Install&the&emergency&light&and&affix&exit&sign&at&the&packing&workshop.&&
2.&RePaffix&the&exit&sign&at&the&finished&goods&warehouse.&&
3.&Fix&the&exit&doors&at&the&canteen&to&open&outwards.&&
4.&Fix&all&exit&doors&on&the&1st&floor&of&dormitory&buildings&to&open&outwards.&
In&addition,&factory&is&requested&to&assign&a&team&to&perform&regular&checks&of&all&fire&
fighting&equipment&and&evacuation&routes.!
Deadline!
Date:!!
04/30/2011!!
!Action!
Taken:!!
SanMar&conducted&a&followPup&audit&in&July&2011&and&noted:&&
1.&Emergency&lights&and&exit&signs&were&installed&in&all&production&workshop&areas.&&
2.&Exit&signs&were&rePaffixed&correctly&in&finished&goods&warehouse.&&
3.&Exit&doors&in&canteen&were&opened&in&the&direction&of&evacuation.&&
4.&All&exit&doors&on&the&1/F&of&dormitory&buildings&were&detached&and&removed.&&
Factory&assigned&a&team&lead&by&Vice&General&Manager&of&administration&department&to&
perform&regular&checks&of&all&firePfighting&equipment&and&evacuation&routes.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
07/19/2011!!
!
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